
CLASS ONE
CASE

BUSINESS



WHAT IS
BUSINESS AND
WHY SHOULD I
LEARN



COURSE GOALS
1. Develop an understanding of the different disciplines of

of business and the synergy that arise between the
disciplines

2. Develop ability to assess and analyze issues in a real
world program

 3. Develop critical thinking abilities and approach cases
with concepts and tools learned in class

 4. Encourage effective oral and written communication to
be used in professional settings

5. Work effectively and cohesively in a group



COURSE LAYOUT
CASE INTENSIVE COURSE!

Some of the cases that we'll be doing include...
Netflix
NCIX

Saje Wellness
And many more!

Each class, we'll be covering a different area of business such as marketing,
entrepreneurship, etc.  

Business Tool Kit - we will add tools to your business tool kit each class

At each class, there'll be an in-class case study or another interactive activity.



CASE ANALYSIS:
STEP BY STEP
GUIDE



I N T R O D U C T I O N  T O  C A S E  S T U D I E S
  
W H A T  I S  A  C A S E  S T U D Y ?

 A )  I D E N T I F Y  I S S U E S
 B )  A N A L Y S I S
 C )  A L T E R N A T I V E S
 D )  D E C I S I O N  C R I T E R I A
 E )  R E C O M M E N D A T I O N
 F )  A C T I O N  A N D  I M P L E M E N T A T I O N
 G )  R I S K S  A N D  M I T I G A T I O N
 H )  M I S S I N G  I N F O R M A T I O N  A N D  A S S U M P T I O N S  



1 .  I D E N T I F Y  I S S U E S

 

W H A T  A P P E A R S  T O  B E  T H E  I S S U E ?

 W H A T  I S  O F  S I G N I F I C A N C E  F O R  T H E
O R G A N I Z A T I O N ?

 T O O L S :  A N N O T A T I O N ,  S W O T ,  C A S E  “ W A L K -
T H R O U G H ”  W I T H  T E A M  M E M B E R S   



2 .  A N A L Y S I S

 

W H Y / H O W  D I D  T H E  I S S U E  A R I S E ?

 W H O  I S  A F F E C T E D  B Y  T H E S E  I S S U E S ?

 C O N S I D E R  S W O T ,  R E S O U R C E S ,  T I M E ,  F E A S I B I L I T Y ,
I N D U S T R Y    



3 .  A L T E R N A T I V E S

 

W H A T  A R E  P O S S I B L E  W A Y S  T O  R E M E D Y  T H E
I S S U E S ?

 B R A I N S T O R M  D I F F E R E N T  W A Y S  T O  A P P R O A C H  T H I S
I S S U E     



4 .  D E I C I S O N  C R I T E R I A

 

H O W  A R E  Y O U  J U D G I N G  T H E
E F F E C T I V E N E S S / F E A S I B I L I T Y  O F  Y O U R  I D E A S ?

 W H A T  A R E  S O M E  O F  T H E  F A C T O R S  T H A T  P L A Y  A
R O L E  I N  D E T E R M I N I N G  W H I C H  S O L U T I O N  I S  B E S T ?

 E . G .  T I M E ,  M E A S U R E M E N T S ,  R E A L I S T I C ,
R E S O U R C E S   





5 .  R E C O M M E N D A T I O N

 
W H Y  D I D  Y O U  C H O O S E  T H I S  R E C O M M E N D A T I O N  O U T
O F  Y O U R  A L T E R N A T I V E S ?

 H O W  D O E S  Y O U R  R E C O M M E N D A T I O N  D I R E C T L Y
A D D R E S S  T H E  I S S U E S ?  W H A T  W I L L  B E  T H E
O U T C O M E  F O R  T H E  C O M P A N Y ?

 S U P P O R T  Y O U R  R E C O M M E N D A T I O N  W I T H  F A C T S ,
R E A S O N I N G ,  A N D  N U M B E R S  ( I F  A P P L I C A B L E )   



6 .  A C T I O N  A N D  I M P L E M E N T A T I O N

 

W H A T  S T E P S  M U S T  T H E  C O M P A N Y  T A K E  I N  O R D E R
T O  A C T I O N  Y O U R  R E C O M M E N D A T I O N ?

 W H A T  A R E  T H E  T I M E F R A M E S ?  ( T I M E L I N E ,  I F
A P P L I C A B L E )   



6 .  R I S K S  A N D  M I T I G A T I O N

 

W H A T  A R E  T H E  R I S K S  T O  C O N S I D E R  W I T H
I M P L E M E N T I N G  Y O U R  R E C O M M E N D A T I O N ?

 H O W  W I L L  Y O U  M I N I M I Z E ,  A D D R E S S ,  O R  A V O I D
T H E S E  R I S K S ?   



7 .  M I S S I N G  I N F O R M A T I O N  A N D  A S S U M P T I O N S

 

W H A T  K N O W L E D G E  G A P S  R E M A I N ?  W H A T  A R E
P O S S I B L E  H I D D E N  F A C T O R S  T H A T  M A Y  A R I S E ?

 W H A T  A R E  S O M E  O F  T H E  A S S U M P T I O N S  T H A T  Y O U
A R E  M A K I N G ?  W H A T  I S  Y O U R  R A T I O N A L E  B E H I N D
T H E S E  A S S U M P T I O N S ?  



A N A L Y S I S  T O O L S

W H A T  W E  W I L L  C O V E R  T O D A Y :

S W O T  A N A L Y S I S

 



S T R E N G T H S  ( I N T E R N A L )
W E A K N E S S  ( I N T E R N A L )

O P P O R T U N I T I E S  ( E X T E R N A L )
T H R E A T S  ( E X T E R N A L )

 



U B E R  -  R I D E  S H A R I N G  S E R V I C E
 

R I D E  S H A R I N G  S E R V I C E
“ C O N N E C T I N G  D R I V E R S  W I T H  R I D E R S ”

A P P - B A S E D
T H E  M O R E  A F F O R D A B L E  A L T E R N A T I V E

 U B E R T A X I ,  U B E R B L A C K ,  U B E R X
F I R S T  C O M P A N Y  T O  O F F E R  A  R I D E  S H A R I N G  S E R V I C E S   



I S S U E S  W I T H  U B E R ?

C O N C E R N S  O V E R  P R I V A C Y

C O N C E R N S  O V E R  S A F E T Y

H I S T O R Y  O F  L A W  S U I T S

D I S S A T I S F I E D  T A X I  D R I V E R S  

 



S T R E N G T H S ?  

I N T E R N A T I O N A L  R E C O G N I T I O N
M O B I L E  P L A T F O R M

E A S Y I L Y  A C C E S S I B L E  A N D  C O N V E N I E N T
L O W  O P E R A T I O N  C O S T S

I N F I N I T E  S U P P L Y  O F  W O R K E R S  



W E A K N E S S E S ?  

L A C K S  D I R E C T  C U S T O M E R  R E L A T I O N S H I P  A N D  C U S T O M E R
R O Y L A T Y

S A F E T Y  A N D  P R I V A C Y  I S S U E S
U N P R E D I C T A B L E  B U S I N E S S



T H R E A T S ?  

V U L N E R A B L E  T O  G O V E R N M E N T  R E G U L A T I O N
O P P O S I T I O N  F R O M  T A X I  C O M P A N I E S

S I M I L A R  E S T A B L I S H M E N T S  ( C O M P E T I T I O N )
H I S T O R Y  O F  L A W S U I T S


